
MINUTES OF THE MEETING OF KELSO HIGH SCHOOL PARENT COUNCIL          
 
HELD ON TUESDAY 10TH NOVEMBER 2020 VIA ZOOM 
 
 
 
Attendance - Gemma Douglas (Chair), Jill Lothian (Head Teacher), Jennifer Middlemas, Nicola 
Robertson, Leigh Armitage, Maru Gomez, Gillian McFadyen, Yvette Lewis, F Pow, Leri Payne, Pam 
Guthrie, Gill petty, Gillian White, James Shannly, Kirsty Wichary, Ailsa Atkinson and Gordon Dalziel. 
 
 
Apologies - Avril Marriott, Kevin and Judith Hogarth and Michelle Matthews. 
 
 
Gemma welcomed everyone to the meeting and expressed her thanks for everyone picking things up 
in her absence. 
 
 
Chairperson’s Report 
I don’t have a massive report as I had to take some time away from the Parent Council in October due 
to personnel issues.  I must apologise for not putting out a newsletter this month as well.   
I have attended the last Chairs Forum with SBC to keep us as up to date as possible with any changes. 
 
I have started up a WhatsApp group for all Parent Council Chairs so we can be connected and share 
ideas/issues/updates/changes etc.  It will be an amazing resource for all of the Parent Councils in the 
Scottish Borders. 
 
I asked for the following documents to be shared with all families, see attached documents below: 
* COVID-19 Education Recovery Group Website - this is a great source of Information. 
* Pupil Inclusion Scotland Update November 2020 
* Newsletter from Music Education Partnership Group  
 

COVID-19 

Education Recovery Website.pdf
 

Pupil Inclusion 

Scotland Update Nov 2020.pdf
 

Music Education 

Partnership Group MERG Oct Newsletter.pdf
 

 
It would be a real asset to our families if someone would like to become an Inspire Parent Ambassador, 
information about this was sent out on the last weekly update (13th November).  We have until 27th 
November to put forward someone from our school.  I know most schools have already done 
this.  Please get in touch with myself or the school if you would like to discuss this fantastic 
opportunity.  Copy of information below: 
 

Inspire Parents 

Ambassadors.pdf
 

 
The more and more I speak with other Parent Councils, the more I realise we need to move ours 
forward.  I would like to see us being more inclusive to all families and have more of a connection with 
families.  We plan to start more working groups within our PC to involve more parents, dealing with 
more issues and topics, to reach out and see if we can build a more confident Parent Council.  



 
We will be holding an informal Coffee and Chat evening for parents only on Tuesday 24th November, 
details to follow.  From speaking with the parents who stayed on for our planning meeting I realised 
that some of us just need that opportunity to speak freely with other parents about issues/topics that 
may be on our minds but are unsure on how to take them forward or who to take them to, it’s such a 
great feeling when we can come together and make each other feel valued and validate our feelings 
about our children's education.  That is why we are here. 
 
Please if you would like to get through to me with a confidential topic all you need to do is email 
KHSParentCouncil@scotborders.gov.uk and ask for me to get back to you and this will be sent to me 
from the school.  I will then reply ASAP.  Please be assured that whatever we talk about will be in 
confidence and will only be shared if it needs to be.   
 
I am here as always to do my very best in making sure your voice is heard.  I apologise for not being 
as involved this past month as I usually am and if I have missed or forgotten something please let me 
know and I will do my best to fix this. 
 
Thank you for all your support its all appreciated. 
 
Take care, stay safe, see you all soon. 
 
Gemma Douglas – Parent Council Chairperson 
 
 
Treasurer’s Report 

 

Bank account balance as of 03/10/20 is £3,537.57 
 

October 2020 Lottery Draw - numbers drawn were 2, 4 and 13 
Unfortunately was no winner so the prize money of £204.50 will roll over to next month. 
 
 
Head Teacher’s Report 
 
COVID Update: KHS continues to update our Risk Assessments in line with the latest amendments 
within the Scottish Government Guidelines along with Education Scotland Subject specific guidelines.  
Some key changes are within PE, as more classes will be able to use our indoor facilities. 
 
Partnership with Parents: Throughout this term we are completing and sharing our first round of 
Tracking Reports for all year groups.  As a tracking report the information provided is a snapshot with 
a grade for Effort/Behaviour/Homework and an indication of progress.  With regards to parents’ 
evenings, we still have to decide the best format these opportunities should take.  Last week, we held 
our first S1 Parent Information Session via the platform of Microsoft Teams Live.  Approx. 30 parents 
were able to join on the evening, however we were able to record and share the event and we have 
now had 43 people view the presentation.  Hopefully this can be used to hold similar events for other 
year groups. 
SQA Updates: As we progress through this term, we continue to receive weekly updates from SQA.  
Due to the fact that our N5 students will not sit an exam, we are provided with advice on what types 
of evidence to collect to support our estimates.  The key message for those N5 students is to work to 
the best of their ability throughout this session and there will be two formal assessment windows 
planned.  For our Higher and Advanced Higher students we are currently working towards SQA exams 
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- the timetable for these exams is now available on the SQA Website.  Again there will be two 
assessment windows planned. 
 
Nurturing Approaches:  During the planned In-Service training this week, all staff will engage with the 
Introduction to Nurturing Approaches.  This whole school approach provides us with a consistent way 
for all schools to support our young people’s wellbeing and highlights the importance of relationships 
in their development. 
 
Improvement Teams:  To support our whole school Improvement Plan, we have set up the following 
Improvement Teams to allow staff to work together in smaller groups to drive forward our key 
priorities.  The six Improvement Teams are: 
Digital Learning; Positive Learning; Celebrating Learning; Professional Learning; Life-long Learning; 
Recovery & resilience for Learning 
As a school, we are keen to have involvement from our parents and so it would be great if we had 
parental representation within each of the Teams above.  It may not be possible to join a Team 
meeting but they could receive the Action Plan and regular minutes. 
 
Staffing Update: Due to ongoing health issues, we are unable to secure a Physics supply teacher to 
cover the timetable for Ms Easton.  To support our Higher class, we currently have a Physics teacher 
from another school teach our students on a Wednesday evening, while the N5 class are being taught 
virtually through their iPads by a different physics teacher.  We are hopeful that this will be short term 
but are very grateful to these staff. 
 
Events: Last week our S6 Head Team hosted the very first virtual sixth year summit.  This involved all 
nine Head Teams from each of the other secondary schools sharing their thoughts and plans for this 
year.  All teams were keen to leave a legacy and be creative to ensure they have lasting memories of 
their sixth year.  The school also plans to hold our annual Remembrance Ceremony that will be led by 
our S6 Head Team.  To comply with COVID restrictions our classes will remain in school and the event 
will be streamed live.  We also plan to share via Facebook live.  Finally our S6 Team are currently 
planned on a series of events within December under a heading of ‘Hope’ and plan to make links with 
the community. 
 
 
Update from NPFS Exam Survey 
Thank you to everyone that took the time to respond to the survey, this data will be held with NPFS.  
From the results sent out to parents it was felt that the information consisted of more data than 
comments.  It was felt it would have been helpful to be able to review this information, Gemma 
confirmed this is available if anyone would like a copy.  Gemma advised that on the whole the 
responses we very similar from person to person. 
 
 
Bullying / Mobile Phones / Social Media 
Discussion took place around use of mobile phones in school, it is felt that this has crept up again since 
the pupils have returned to school.  Jill suggested that a two week focus of only accessing phones 
during break and lunch to reiterate the policy to pupils.  There needs to be a consistent message 
throughout school.  This would be reviewed again at the pupil assemblies being held virtually and 
pupils made aware of the consequences.   
 
It was noted that sometimes phones are required in class as pupils cannot access certain sites via their 
iPads therefor to get access they need to use their phones. 
 



Discussion took place around bullying within school.  Parent felt that verbal and physical abuse is a 
major issue within KHS and needs to be deal with as a priority.  Jill confirmed that we do deal with any 
incidents that we are aware of.  Jill advised that our new DHT Sophie Shorthouse would take this on 
as part of her remit and would be happy to work alongside the Parent Council as part of a working 
group.  Working with parents and making sure we are following SBC procedures and protocols. 
 
Discussion took place around language used by pupils, what is appropriate in KHS?  KHS groupcalls 
parents with a message about respectful language when their youngster has been witnessed using 
inappropriate language within school. 
 
Jill intimated that it is not one this that will resolve the issues within KHS, it’s about educating pupils 
about their behaviour and language. 
 
We have within KHS, our Pupil Care and Support team and our Nurture staff who are on hand to pick 
up issues that arise. 
 
Getting a working group together is a priority, suggestion to put it out to the wider school, members 
of staff involved as well.  Sophie Shorthouse would lead this along with parents / Parent Council. 
 
What are other schools doing?  Gemma to make contact with other High School Parent Councils via 
WhatsApp group. 
 
Nicola Robertson mentioned the staff being at their doors during change of lessons, this was very 
effective prior to lockdown.  Not really possible at the moment with current COVID restrictions. 
 
 
Application for SBC funding - Outside Shelter 
Gemma advised that she is aware of funding available from SBC for the provision of outdoor shelters 
in schools.  It was felt that this would benefit KHS especially with potential bad weather during winter.  
What spaces are available within the grounds of KHS to accommodate a shelter?  Jill advised she would 
need to investigate before moving forward with an application.  Gemma to see what other schools 
are doing.  Discussion took place around what type of shelter, smaller shelters but more than one 
rather than pupil crowding in a larger shelter? 
 
 
Confidentiality when taking part in surveys 
There was a survey sent out to our new S1 parents to try and build up a relationship as we are unable 
to have them in school.  We did get some response however these were followed up with a phone call 
by our Pupil Care and Support Team.  Parents felt that responses they gave were then mentioned 
during the phone conversations.  Parents would be more likely to give additional information if they 
knew responses were confidential. 
 
 
Working with PHS – Eco Groups / Neurodiversity 
Gemma advised that Peebles HS were looking to work together and share ideas / resources on Eco 
Group and Neurodiversity.  Looking for a volunteer to take this project on, please let me know if 
interested in this.  
 
 
 
 



Funding Requests 
 
Mangahigh Subscription - Ailsa Atkinson (Acting PT Maths & Computing) 
Amount Requested - £995 annual subscription 
Ailsa presented a funding request for a subscription to Mangahigh, an online resource that combines 
Maths and Computing skills.  Pupils are already using this within the classroom on a free trial and are 
really engaged, able to participate in challenges that enhance learning within the classroom. 
It was agreed that the PC would provide the funding for a years subscription to Mangahigh however 
in order to recoup some funds back we would contact parents to make a donation (£1) or by joining 
the monthly lottery.  Any funds received would be put back into the pot to be able to help with future 
bids.  Gill Petty took on the role of putting something together to go out to parents to promote this. 
KHS staff will also be targeted to sign up to the lottery. 
 
 
Duke of Edinburgh - Gordon Dalziel (Teacher of Geography)  
Amount Requested - £300 
Gordon presented a funding request for the provision of 30 robust litter pickers used by our current 
S3 pupils as part of their Duke of Edinburgh course.  Pupils go out into the community to litter pick as 
part of the volunteering element of the award. 
It was agreed that the PC would provide the funding as requested and the items would be purchased 
from a local shop to promote local business. 
 
 
Jill advised the current financial situation of KHS due to COVID, there has been a huge reduction in 
funding available.  This may mean more bids come through the Parent Council as there are not the 
available funds from school / SBC.   
 
This is a way that we can give to more causes so pupils don’t miss out any more than they already are 
and it is a fantastic way to promote the PC Lottery to top up the funds so even more bids can be 
fulfilled. 
 
 
 
Date of Next Meeting - Tuesday 01/12/20 at 7.00pm via Zoom. 


